Question List - Comp Plans Date Sent Response Date Sent
The overall budget is $405,000 for all comprehensive
plans. The estimate was $250,000 for the joint city/county
What is the overall budget if a firm went for all of the Comp plan, $75,000 for Wamego, and $40,000 each for Riley
Plans? 11.12.25 and Milford. 11.12.25
The grant ends February 2028 so the plans should be
What is the timeline for completing the projects? completed and adopted by the end of January, 2027. 11.12.25
Is there any special way we can break out the scopes of
service for these in the 30 pages that will aid in better
understanding our approach? Since the communities vary in Include a generic scope of services for all four communities
size and scope will be slightly different for Milford vs. and provide individual sections for each community that will
Junction City? be unique to the community. 11.12.25
Will each community’s Comprehensive Plan be a
standalone document or part of a coordinated regional
framework with shared data and policies? 11.17.25 Each comprehensive plan will be a standalone document 11.18.25
For the Military Compatibility Element, should The recommendations are from the existing /current JLUS
recommendations build from prior JLUS/MIR studies or update of 2017 and the MIR study completed in 2023
include new localized analysis? pposted on the FHRC home page. 11.18.25
Does FHRC expect the consultant to lead all public The consultant is to lead the public engagement. FHRC
engagement efforts, or will local staff assist with outreach staff (1-2) can assist at public outreach events and assist
and logistics? with venue reservations. 11.18.25
Can you provide copies of the current comprehensive plans Junction-CityGeary-County-2017-Comprehensive-Plan-PDF
for Junction City, Geary County, Wamego, Milford, and
Riley? 11.17.25
) ) . Each commnunit will select their onw consultant
Will each community select their own consultant separately, separately. There is a possibility that all communities
or is there a possibility that one firm could be chosen to could select the same consultant if all parties are
|___[handle multiple (or all four) communities together? aqreeable — 11.18.25
If firms are proposing for multiple communities, can they
write one SOQ that covers the shared regional context and
|___[then add community-specific sections for each jurisdiction? Yes. 11.18.25
Who should firms contact at Fort Riley for the Military
Compatibility Element or will FHRC assign a liaison, or do FHRC will notify who the liaison will be upon selection of
they need to set up that relationship ourselves? the consultant. 11.18.25
Are there any upcoming changes at Fort Riley (i.e. new
missions, training modifications, or facility expansions) that None that we are aware of that affects the comprehensive
firms should factor into these plans? plan process. 11.18.25
Will FHRC provide the existing GIS data for military overlays
(APZ, noise contours, clear zones, obstruction areas,
frequency-sensitive zones), or do you expect firms to create FHRC does not have these data layers. New data layers
|___[this data? are required. 11.18.25
Census data may be used. Kansas and Flint Hills data
Should firms use specific data sources that FHRC prefers here: https://allthingskansas.k-state.edu/,
for demographics, economics, and housing, or can we pull https://ksdata.ku.edu/sdc/region.php?tab=0&area=FlintHill
from standard public sources (i.e. census data)? s&Get+Regional+Data=Get+Regional+Data 11.18.25
For Junction City/Geary County, should firms assume to hold
joint public meetings that cover both the city and county Public meetings may be held separately. A joint kick off
together or run separate meetings for each? meeting is recommended. 11.18.25
Ca[;] ':irg\§duse vti.rtualtengagizrt?]ent t(;?Is Iik:.o.nlirtl.e surveys At least 2-3 in-person formats should occur in
and hybrid meetings to meet the public participation conjunction with virtual engagement tools.
requirements, or should they plan on traditional in-person
formats? 11.18.25
Can you please confirm what is included/excluded from the Sesumlez, ZOY:?Ir letters, COVTS a.”d dmde_rfs may
30-page limit (e.g., resumes, cover letter, covers, dividers, e P;IXCdU ed. Flease request an increase |
etc.)? needed. 11.18.25
Are there specific accessibility needs we should plan for ADA accommodations are required for in-person meetings
when setting up public meetings, like translation services, and requests for notifications of any additonal accessibility
ADA accommodations, or other requirements? needs for online and in-person meetings. 11.18.25
Will steering committees be fully established prior to
consultant selection, or is the consultant responsible for Steering Committees will not be fully established. FHRC
|__|assisting with committee formation? may assist consultant with this formation. 11.18.25
FHRC has engaged a part-time OLDCC grant specialist to
What level of involvement should the consultant expect from assist the consultant with facilitation, as well as the FT
FHRC staff during committee facilitation? grant manager. 11.18.25
Does FHRC intend for all four comprehensive plans to
proceed on the same timeline, or will project start dates be Timing is up to the consultant who is awarded multiple
|__|staggered across jurisdictions? comprehensive plan contracts. 11.18.25
Is Jan 31, 2027 [SIC] the suspense for all work to be The grant ends on February 30, 2027. All work will need
completed for all four communities or will each one have a to be completed, adopted and invoiced to finish by grant
different timeline? deadline. 11.18.25
Will FHRC help the consultant connect with utility providers,
major employers, and regional partners, or should they plan
to reach out to them on our own? FHRC will assist the consultant connect with stakeholders. 11.18.25
Are there any agencies that require special coordination or
have restrictions on participation, like DOD, state agencies,
or tribal governments? Unknown at this time. 11.18.25
Does FHRC have preferred templates or formats consultants
should use for maps, implementation matrices, and plan
layout, or can they propose their own approach? Consultants may use their own approach 11.18.25
goes’\tﬂhe clifenthwa?t d:g(;ta}! or inl:leractive formz?s. Iikel ESRI StoryMaps are preferable to assist the public with the
toryMaps for the final deliverables, or are traditional progress of the plan and post documents..
formats fine? 11.18.25
Beyond basic accessibility, are there specific standards we
need to follow for public materials? Basic accessibility standards are required. 11.18.25
Will FHRC manage contracting centrally, or will each FHRC will manage all contracts by jurisdiction separately..
jurisdiction issue separate contracts after selection? 11.18.25
Can you share a budget range for each comprehensive The budgeted amounts are: Joint City/County $250,000.
|__lplan? Wamego $75,000, Milford and Riley $40,000 each. 11.18.25
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FLINT HILLS

REGION
Request for Qualifications (RFQ)

Procurement for individual Comprehensive Plans for: Junction City/Geary County, City of
Wamego, City of Milford, and City of Riley, Kansas.

Funded by the Flint Hills Regional Council (FHRC) OLDCC Installation Readiness Grant
Release Date: November 10, 2025

Questions Due: November 17,2025

SOQ Due: December 9, 2025, by 5:00 pm CT.

Submission Email: rfp@flinthillsregion.org

Subject Line: RFQ - FHRC Regional Comprehensive Plans — [Firm Name]

1) Overview & Purpose

The Flint Hills Regional Council (FHRC) is requesting Statements of Qualifications (SOQs) from
experienced planning consultants (single firms or teams) to prepare Comprehensive Plans for
Junction City/ Geary County, the City of Wamego, the City of Milford, and the City of Riley, KS,
in accordance with Kansas statute 12-747. Additionally, each plan will include a Military
Compatibility Element aligned to the 2017 Fort Riley Joint Land Use Study Recommendations
(Section 7) and the 2022 Military Installation Resilience (MIR) Study as applicable to each
community. See website: https://flinthillsregion.org.

This qualifications-driven selection will emphasize demonstrated expertise in comprehensive
planning, civil-military compatibility, intergovernmental coordination, infrastructure/capacity
analysis, and inclusive public engagement. FHRC will award separate contracts by community.
Firms may propose for one community, multiple communities, or all.

2) Background & Need for Assistance

As military missions evolve, surrounding communities face increasing pressure to balance
compatible land use with growth and national security priorities. This regional planning initiative
advances OLDCC'’s installation readiness goals by coordinating land use, infrastructure, and
resilience planning.

3) Scope Summary (Qualifications Focus)

The selected firm(s) will deliver Kansas Statute 12-747 compliant plans with a Military
Compatibility Element. Final scopes and fees will be negotiated with each community/county
individually after selection.

Tasks and Deliverables

¢ Project Management & Kickoff: Project Management Plan; Public Participation Plan (PPP);
Steering Committee formation; Fort Riley liaison protocol.

o Base Mapping & Data: GIS geodatabase; zoning/land use; transportation; utilities;
floodplain/environmental; community assets; Fort Riley influence/impact areas; clear
zone; vertical obstruction focus areas; noise contours; frequency-sensitive zones as noted
in the JLUS or subsequent studies. Deliverables: installation-relevant base maps,
shapefiles, and geodatabases to support mission assurance, encroachment analysis.



Data Collection & Trend Analysis: Analyze land use, demographic characteristics,
population trends, existing conditions of required elements, public facilities, historic and
cultural resources, and future growth. Deliverable: Existing Conditions and Trends
Report.

Public Participation Planning: Develop and implement a Public Participation Plan,
including steering committee facilitation and social media outreach. Deliverable: Public
Participation Plan

Identify Key Issues & Opportunities: Priority issues/goals identification across
communities. Use surveys, interviews, and public meetings to identify community priorities
and concerns. Deliverable: Issues Memo

Vision, Goals Development: Define a community vision statement and supporting goals.
Deliverable: Vision, Goals, and Objectives Memo

Plan Development (Elements): Create detailed goals, strategies, and recommendations
for categories, including but not limited to:

Land Use

Transportation & Mobility (ADA/active; emergency access/egress);

Infrastructure & Utilities (capacity/phasing);

Economic Development (defense-supportive opportunities);

Parks, Recreation & Open Space;

Historic, Cultural & Neighborhood Preservation;

Resilience & Hazard Mitigation (alignment with local/regional);

Military Compatibility Elements from JLUS as applicable. Deliverable: Plan Concepts and
Recommendations

Evaluation and Draft Plan: Evaluate and prioritize plan concepts and recommendations.
Deliverable: Draft Comprehensive Plan

Implementation Strategies: Develop policies and a matrix of implementation actions.
Deliverable: Implementation Plan

Plan Adoption: Facilitate the public adoption process, including public hearings.
Deliverable: Final Adopted Comprehensive Plan

Public Participation

Each participating jurisdiction will form a Steering Committee comprised of local residents,
stakeholders, and community leaders. The consultant will facilitate regular meetings and at least 3
public meetings, in addition to public hearings before city and county commissions. Surveys,
stakeholder interviews, and online engagement tools will supplement public input opportunities.

5) Statement of Qualifications (SOQ) Content & Format
Length: 30 pages maximum (Submit as a single PDF (<20MB).

SOQ mustinclude:

Cover Letter: Authorized signatory; communities proposed; prime/subs; confirmation of
ability to execute by January 31, 2027.

Firm/Team Profile: Organizational chart; roles; office locations.

Project Understanding: Regional context; Fort Riley mission; JLUS/MIR integration;
community-specific nuances.

Approach Overview: Management, engagement strategy; GIS/mapping standards;
accessibility and plain-language practices.



Relevant Project Experience (3-4 projects) with summaries demonstrating:
Previous comprehensive plans and adoption support;
Military JLUS compatibility (MIOD overlays; Clear Zone/APZ; UAS; noise; frequency;
tower/energy siting); Joint city—county planning experience; robust engagement and
implementation tools (matrices, code updates). Include client, location, year, scope,
budget magnitude (if public), key staff, and outcome.
Key Personnel Resumes highlighting applicable work.
Workload/Capacity Statement confirming availability to meet the schedule for one or
multiple communities.
References (minimum 3) with contact information; note projects where proposed key staff
served in similar roles.

e Administrative Forms:
Proof of insurance and disclosure of potential conflicts.

No pricing or fee information is requested at the SOQ stage. FHRC will request cost
proposals only from shortlisted firms before negotiations.

6) Evaluation Criteria

e Relevant Comprehensive Planning Experience — 25%

e Military Compatibility & Defense Community Planning Experience — 20%
e Project Approach & Engagement Strategy — 15%

e Firm Qualifications & Team Resumes -20%

e Firm Capacity/Timeline-10%

e |Interview-10%

7) Selection Process & Anticipated Schedule

Phase 1-S0Q Review & Shortlist
Jurisdictional partners evaluate SOQs and form a shortlist per community (or regional bundle).
December 2025

Phase 2 - Interviews/Orals (Shortlisted Teams)
45-minute presentations plus Q&A. Early January 2026

Phase 3 - Final Selection & Negotiation
Request community-specific scopes and cost proposals from shortlisted teams.
FHRC/selection committees will negotiate the final scope and fee with the top-ranked team(s).

8) Administrative & Contract Conditions

e Allwork must comply with applicable federal, state, and local laws; FHRC procurement
policies; and OLDCC grant requirements.

e SOQs are subject to applicable open records laws; clearly mark any proprietary material.

o Work products and data generated under the contract become the property of FHRC and
the respective jurisdictions.

o The selected firm(s) must maintain required insurance and execute standard contractual
assurances, including non-collusion and debarment certifications.



Firms may submit under this solicitation for any combination of communities—one, multiple, or all
four-must clearly state in the cover letter which community(ies) they are proposing to serve.

9) Submission Instructions & Contact

Submit one electronic PDF (<20MB) to rfp@flinthillsregion.org using the subject line above by
December 9, 2025, by 5:00 p.m. CT. Late or incomplete submittals may be deemed nonresponsive.
Questions must be submitted by the deadline; answers will be posted at
https://flinthillsregion.org. Contact by email only at: rfp@flinthillsregion.org



https://flinthillsregion.org/
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